Occupational Therapy Association of California
2018 Annual Conference

(But I Thought I Was Being Ethical)

Session #77
Saturday, October 27, 2018
2:30-5:45pm

(But, I Thought I was Being Ethical)

Lora Woo, OTD, OTR/L
Part-time Lecturer
OTR 530: Professional Development Seminar – Portfolio II, Ethics

 Who you are
 Why this session
 What goal(s)
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Objectives:
 Discuss the ethical codes of conduct by AOTA
and CBOT
 Describe systematic approach for ethical
decision-making
 Analyze potential ethical situations; determine
ethical course of action

This afternoon:
 Review AOTA’s Code of Ethics and CBOT’s Ethical
Standards of Practice
 Ethical dilemmas and moral distress
 Jurisdiction
 Ethical decision-making
 Case scenarios
 Resources

CBOT citation statistics:
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Reviewed?
 AOTA’s Code of Ethics
 CBOT’s Ethical Standards of Practice

Groups:
 Students
 Work in academia (as primary job)
 1st year of practice
 2-5 years in practice
 6-10 years in practice
 11-20 years in practice
 20+ years in practice

Let’s see how you did …
let’s do it again!
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What is an ethical dilemma?
Dilemma

Ethical Dilemma

“situation in which there is
not one clear-cut, right
answer but two (di-)
possible courses of action
(-lemma) that however,
conflict with one another”

“conflict between two
divergent moral
challenges that one must
resolve in deciding a
proper course of action”

(Slater, 2016, p.291)

(Scott, 2017, p.39)

What is moral distress?
 “tension that arises when a moral agent encounters a
barrier that prohibits him or her from doing what he or she
knows to be right” (Slater, 2016, p. 292)
 Jameton: “relates to painful feelings and psychological
disequilibrium that results from a moral conflict in which
one knows the correct action to take, but constraints
prevent implementation of the action (as cited in Slater,
2016, p. 117)

Major causes of moral distress
 AOTA’s Ethics Commission survey
 Initially in 2008 – identify causes of moral
distress in OT practitioners
 Survey repeated 2015, 1,956 responses (AOTA
members)
(Slater, 2016)
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AOTA Survey
ISSUE

2008

2015

Reimbursement constraints

70%

64%

Conflict with organizational policies

70%

67%

Excessive pressure to meet productivity standards

61%

84%

Lack of administrative support

59%

72%

Questionable or unrealistic clinical decisions by others

57%

61%

Patients who decline treatment

57%

65%

Decision making regarding patient discharge

55%

64%

Excessive pressure to increase billable hours

54%

72%

Compromised care because of pressure to decrease costs

53%

64%

(more than half of respondents selected commonly or occasionally)
(Slater, 2016, p. 118)

Jurisdiction (California practitioners)
AOTA
Entity

Purpose

Document
Website

OTAC

NBCOT

National
professional
membership
organization
(voluntary)

State professional
membership
organization
(voluntary)

National not-for-profit
certification
organization for OT
professionals
(mandatory/voluntary)

Sate licensing
board regulates
practice of OT
(mandatory)

SRB: CBOT

Represent
interests and
concerns of OT
practitioners and
students; also to
improve quality of
OT services

Represent OT
practitioners and
students to assure
the highest
competency
standards of the
profession

Credentials entry-level
practitioners;
certification process
reflects current
standards of
competent practice

Protects public by
ensuring health
and safety
through licensure
of OT
practitioners

Code of Ethics

Code of Ethics

Code of Conduct

Ethical Standards
of Practice

https://ajot.aota.org/ar
ticle.aspx?articleid=2
442685

https://www.otaconlin
e.org/aboutotac/visionmissoncor
e-valuesmotto-codeethics

https://www.nbcot.org//media/NBCOT/PDFs/Cod
e_of_Conduct.ashx?la=en

http://www.bot.ca.go
v/board_activity/laws
_regs/cc_regulations
.shtml (§ 4170)

Ethical Decision Making Models
 Why use a model? Purpose of an ethical
decision-making model?
 Models:
– Morris Ethical Decision-Making Model
– Purtilo & Doherty Six-Step Model for Solving
Ethical Dilemmas
– Scott Four-Step Process for Ethical Decision
Making
– Nurses’ Ethical Reasoning Skills Model
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Comparison of Models
Morris
• A dilemma?
oRelevant facts, values, &
beliefs
oKey people involved
oState dilemma clearly
• Analyze
oPossible courses of action
oConflicts arising from each
action
oProposed course of action
• Evaluate
o Code of Ethics Standards
o Social roles
o Self-interests
• Does proposed course of
action lead to consensus?
o If yes, proceed
o If no, return to analysis
and evaluate

Purtilo & Doherty

Scott

• Gather relevant information
oFacts, stakeholders, preferences
of client/family

• Gather facts, specify dilemma
oReflect on facts; constitute
ethical dilemma
oIdentify personal values &
beliefs of key people involved

• Identify type of ethical problem
oLegal problem, clinical problem
oMoral distress, ethical dilemma
• Analyze problem using ethical
theories/approaches
o Applicable ethics
theories/principles
• Explore practical alternatives
o Range of options
• Act
o Morale courage to then act
• Evaluate process & outcomes
o Reflect on situation to better
prepare for the future; fosters
continued learning

• Analyze possible courses of
action
oEvaluate facts against
principles, regulations, Code
of Ethics to select appropriate
course of action
• Select & implement course of
action
o“Best” course of action –
situation specific
• Evaluate results of action
oReflect on action

Morris’s Ethical Decision Making Model (Slater, 2016)
Elements
Am I facing an ethical dilemma
•Relevant facts, values, beliefs
•Key people involved
•State dilemma clearly

Comments
• Realize that you may be facing an ethical dilemma
• Gather information
• Is the situation an ethical problem, OR, a legal matter, a personal
issue?
• Does situation involve violation of AOTA Code of Ethics? Or, SRB’s
ethical standards (then possible legal matter)
• Clearly state what is the dilemma (focus the problem, direction for
dialogue)

Analyze
•Possible courses of action
•Conflicts arising from each action
•Proposed course of action

Decision Table may be helpful with analysis of options/actions
•What possible action
•What positive outcomes
•What negative consequences

Evaluate
•Self-interests
•Social roles
•Code and ethics standards

“… being careful not to justify our decisions through a simple process
of rationalization” (Morris, p. 20); to avoid problems of self-interest or
fulfilling social roles, examine:
•Awareness & acknowledgment of our own personal interests at stake,
then move on to higher level of moral reasoning
•Belong to various communities; as such, members have certain
expectations of one another which establish our social roles; with
social roles, comes obligations; looking at other’s needs and rights
•AOTA Code of Ethics; general ethical principles

Decision Table
Possible Action

Positive Outcomes

Negative
Consequences
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Putting it altogether ...

What to do?
 Recognize moral distress
 Implement educational strategies
 Improve communication
 Create healthy work environment
 Promote ethical leadership

AOTA’s Advisory Opinions (members only)














State licensure, professionalism, and the Occupational Therapy Code of Ethics
Ethical considerations for productivity, billing and reimbursement
Promoting ethically sound practices in Occupational Therapy fieldwork education
Ethical considerations relevant to emerging technology-based interventions
Telehealth
Ethical considerations in private practice
OT/OTA partnerships: Achieving high ethical standards in a challenging health care
environment
Avoiding plagiarism
Ethics and online social networking
The role of an expert witness
Professional boundaries: Where to draw the line
Cultural competency and ethical practice
Social justice and meeting the needs of clients
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AOTA’s Advisory Opinions (members only)













Outdated and obsolete tests and assessments instruments
Balancing patient rights and practitioner values
Ethical considerations for professional education of students with disabilities
On organizational ethics
On ethical considerations when occupational therapists engage in business
transactions with clients
Ethical issues concerning payment for services
On ethics in governance
On patient abandonment
Ethical management of disrespectful, disruptive, uncivil, and unethical colleagues:
Consequences to patient safety, health care team wellness and morale, and workplace
retention
Ethical considerations for Occupational Therapy Assistants in management roles
Role of occupational therapy ethics rounds in practice

Resources
 OTAC’s Practice, Ethics, and Reimbursement Committee
o http://otaconline.org/community/committees/practice-ethics-reimbursement
o Co-Chairs: Katie Jordan, OTD, OTR/L and Phuong Nguyen, OTD, OTR/L,
CLT, Neuro-IFRAH certified, practicechr1@otaconline.org
 California Board of Occupational Therapy (CBOT)
o File complaint: http://www.bot.ca.gov/consumers/complaints.shtml
 AOTA’s Ethics Commission
o Current chair: Ann McDonald, PhD, OTR/L (at West Coast University, Los
Angeles)
o File complaint: https://www.aota.org/Practice/Ethics/Complaint.aspx
o ethics@aota.org
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